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Initiating Process Group

Project Initiation

Those processes performed to define a new project or a new phase of an existing project by obtaining
authorization to start the project or phase.

The Project Initiation Process Group consists of 2 Processes:
1. Develop Project Charter

Develop Project Charter is the process of developing a document that formally authorizes a
project or a phase and documenting initial requirements that satisfy the stakeholder’s needs and
expectations. In multi-phase projects, this process is used to validate or refine the decisions made
during the previous iteration of Develop Project Charter.

2. ldentify Stakeholders

Identify Stakeholders is the process of identifying all people or organizations impacted by the
project, and documenting relevant information regarding their interests, involvement, and impact

on project success.
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