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Executing Process Group

Project Execution

Those processes performed to complete the work defined in the project management plan to satisfy the
project specifications.

The Project Execution Process Group consists of 8 Processes:
1. Direct and Manage Project Execution

Direct and Manage Project Execution is the process of performing the work defined in the project
management plan to achieve the project’s objectives.

2. Perform Quality Assurance

Perform Quality Assurance is the process of auditing the quality requirements and the results from
quality control measurements to ensure appropriate quality standards and operational definitions are
used.

3. Acquire Project Team

Acquire Project Team is the process of confirming human resource availability and obtaining the
team necessary to complete project assignments.

4. Develop Project Team

Develop Project Team is the process of improving the competencies, team interaction, and overall
environment to enhance project performance.

5. Manage Project Team

Manage Project Team is the process of tracking team member performance, providing feedback,
resolving issues, and managing changes to optimize project performance.

6. Distribute Information

Distribute Information is the process of making relevant information available to project stakeholders
as planned.

7. Manage Stakeholder Expectations

Manage Stakeholder Expectations is the process of communicating and working with stakeholders to
meet their needs and addressing issues as they occur.

8. Conduct Procurements

Conduct Procurements is the process of obtaining seller responses, selecting a seller, and awarding a
contract.
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