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Closing Process Group

Project Closing

Those processes performed to finalize all activities across all Process Groups to formally close the project
or phase.

The Project Closing Process Group consists of 2 Processes:
1. Close Project or Phase

Close Project or Phase is the process of finalizing all activities across all of the management process
groups to formally complete the project or phase.

2. Close Procurements
Close Procurements is the process of completing each project procurement.
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