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PMBOK Process No 21 — Plan Risk Responses
By Ray Myers, Jr., PMP

Process Group: Planning
Knowledge Area: Risk Management
Process #21: Plan Risk Responses
PMBOK V4: 11.5

Plan Risk Responses is the process of developing options and action to enhance opportunities an to
reduce threats to project objectives.

Inputs

o Risk register
e Risk management plan

Tools and Techniques

Strategies for negative risk or threats
Strategies for positive risks or opportunities
Contingent response strategies

Expert judgment

Outputs

Risk register updates

Risk related contract decisions
Project management plan updates
Project documentation updates

About the Author: Ray Myers, Jr. is a PMP certified project manager with over 20 years’ experience
planning and managing technology projects. Contact Ray at www.pmservicesnw.com
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