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By Ray Myers, Jr., PMP

Process Group: Initiation

Knowledge Area: Communication Management
Process: #2 — Identify Stakeholders

PMBOK V4: 10.1

Identify Stakeholders is the process of identifying all people or organizations impacted by the project, and
documenting relevant information regarding their interests, involvement, and impact on project success.

Inputs

Project charter

Procurement documents
Enterprise environmental factors
Organizational process assets

Tools and Techniques

e Stakeholder analysis
e Experts judgment
Outputs

e Stakeholder register
e Stakeholder management strategy

About the Author: Ray Myers, Jr. is a PMP certified project manager with over 20 years’ experience
planning and managing technology projects. Contact Ray at www.pmservicesnw.com

Article source: www.pmservicesnw.com

2011 © PMServicesNW All rights reserved



