
 

Process G

Knowled

Process #

PMBOK 

 

Identify R
characteri

 

Inputs 

• R
• A
• A
• S
• St
• C
• S
• Q
• Pr
• E
• O

Tools and

• D
• In
• C
• A
• D
• S
• E

Outputs 

• R

About th
planning a

Article so

 

Group:  Plann

ge Area:  Ris

#18:  Identify 

V4:  11.2 

Risks is the pr
istics. 

Risk managem
Activity cost e
Activity durati

cope baseline
takeholder re

Cost managem
chedule mana

Quality manag
roject docum

Enterprise env
Organizational

d Techniques 

Documentation
nformation ga

Checklist analy
Assumptions a
Diagramming 

WOT Analys
Expert judgme

Risk register 

e Author: Ra
and managing

ource: www.p

2011

Projec
Serving P

PMBOK 

ning 

sk Manageme

Risks 

rocess of dete

ment plan 
estimates 
ion estimates 
e 
gister 

ment plan 
agement plan
gement plan 

ments 
vironmental fa
l process asse

n reviews 
athering techn
ysis 
analysis 
techniques 

sis 
ent 

ay Myers, Jr. 
g technology 

mservicesnw

1 © PMServic

PM Se
ct Managem
uget Sound

Process
By Ray 

ent 

rmining whic

 

actors 
ets 

niques 

is a PMP cert
projects.  Con

w.com 

cesNW All ri

ervices N
ment Service
d and the Pa

s No 18 –
Myers, Jr., 

ch risks affect

tified project 
ntact Ray at w

ights reserved

NW 
es Northwes
acific North

Identify R
PMP 

t the project a

manager with
www.pmservi

d 

st 
hwest 

Risks 

and document

h over 20 yea
icesnw.com  

ting their 

ars’ experienc

 

 

 
ce 


